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Prepare / Respond / Survive



Epidemic proportions

Soft Targets

FBI / ALERRT study

Active Attack Reality



Active Attack Reality



Happens everywhere.

Shop?

Do you have plans?  

Time to Prepare

Where do you work?

Where do your kids go to school? Play?

For work?

For home?

For out?

Prepare now.



Active Attack = Attempted Mass Murder

Definition

Active Attack: One or more people 
actively engaged in killing or attempting 
to kill people in a confined and 
populated area. 



Active Attack is a general description

Definition
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Location
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Location of Attacks



Weapon

60%
28%

10%

2%

Firearm Type

Pistol Rifle Shotgun Unknown

93%

5%
2%

Weapon Used

Firearm Blade Vehicle

Multiple weapon systems used – 33%



Resolution

Median LE response is 3 min

Median event ending is also 3 min

57% of Attacks stopped before LE arrival

73% stopped shooting in 9 min 



Victims Stop
(16%)

Attacker Stops 
(42%)

Attack Begins

Suicide
(16%)

Leaves
(26%)

Subdue
(11%)

Shoot
(5%)

Resolution

57% End Before
Police Arrive



Resolution

Police Stop
(31%)

Attacker Stops 
(12%) 

Police Arrive

Suicide
(9%)

Surrender
(3%)

Subdue
(8%)

Shoot
(23%)

43% End After
Police Arrive



Mostly male, 21 - 50

Young as 12 - old as 88

All had some planning

35% extensive plans

97% solo attacker

Attacker



Attacker

Mindset

Will not listen 

Don’t care who you are

Coward



Connection

58%19%

13%

10%

Suspect Relationship

None

Employee/Former

Student/Former

Other

Risk factors can be observed 
nearly half the time



Stalking, harassing or threatening behavior

Negative family dynamics / support system

Isolation or instability

Others are concerned

Risk Factors



Risk Factors

History of and/or exposure to violence

Substance abuse / dependence

Mental illness

Suicide attempts / outcry



Disaster Response

Denial

Deliberation

Decisive Moment

What to expect 
from ourselves



Normalcy Bias – Expect things to be 
like they always are

Social Proof - look to others for how 
to act

Disaster Response

Denial – Common to not to admit or 
underestimate the severity



Get past denial phase quickly

Vigilance – be aware / respond to 

stimulus immediately

Training is the key

Identify the characteristics

Stress inoculation

Plans reduce delay / helps manage fear

Denial



Decision must be made 

This can be a problem… 

No time to develop new plans

Deliberation

Reflective vs. reflexive

Flight, fight or freeze
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Stress Response

System overload, freezing, voiding 
of bowels and bladder

Normal resting heart rate
Fine motor skills deteriorateComplex motor skills deteriorate, but have peak 
physical performance. Stronger, faster, and will 
bleed less.

Cognitive processing deteriorates 
tunnel vision, auditory exclusion
time dilation



Deliberation



Time to enact the plan

Be aggressive

Move with a purpose

Calm yourself and breathe

Shift your emotion

Decisive Moment 



Win BEFORE the attack

Vigilance

Pay attention

Reporting process

Limit access

Plan and Prepare



Develop 

A unified plan

Policies/ procedures 

Medical plans

Conduct training

Plan and Prepare



Universal notification system

Reaches everyone immediately

Initiate from anywhere

Unique

Training Recognition

Echo the alert

Sound the Alarm



A.D.D.

The Response Plan

Avoid the confrontation

Deny access to your location

Defend yourself

= Run

= Hide

= Fight



Be vigilant

Sound the alarm (if feasible)

Exit by any means

Take people with you

Call for help

Avoid



If unable to get out - deny access

Deny

Know your work areas

Badge access doors

Solid doors / not all windows

Possible escape routes

Communications



Make it very difficult

Barricade doors / windows

Put objects in the way

Stay out of sight

Call for help 

Go back to avoid mode

Deny

Attackers know 

they don't have 

much time



What you do 
matters



The number of victims
Is a product of

1) How quickly the police arrive

2) Target availability

Casualties



3 Minutes



Availability

vs.   



Deny

Numerous commercially 
available door locks



Deny



Deny



Deny



Deny



Deny



Deny



Hide and Hope

Hiding only works 

for so long

Very few things

stop bullets



Playing Dead



If you cannot avoid or deny – defend!

By any means possible

Find improvised weapons

Get close to the access point

Get a hold of the gun 

Use a pack mentality - do not stop

Defend

19%
would-be 

victims 

subdued 

attacker 



Survivor’s mindset

Decide right now 

Shot does not mean dead

You can and must keep going!

Remember…

The suspect is trying to kill you!

Defend



Defend



Yes

Attack

Starts
Exit? DENY

DEFEND

Other
Exit?

Yes

No No

AVOID

DENY

Susp 
enter?

Close?
Yes Yes

Process



Avoid, Deny, Defend



Run, Hide Fight



EMS delay

People need help

Seek training

Medical

Need for medical plans 
and training

You are the help until 

help arrives!



Stop the Bleed

Simple adjuncts and 
pressure points



Report
Attacker location & description

Location of victims

What to expect
Uniformed and plain clothes

Multiple agencies

Priority of work – stop the killing

Police Response



Event is chaotic and stressful

Who is a victim and suspect

Police Response

Follow commands 

Keep hands visible

Move slowly



Crime scene 

Rescued persons held 

Extremely traumatic

Shock, nightmares, PTSD / Survivor’s guilt

Critical incident stress management plan

Aftermath



Test the alert

Table top exercises

Walk-through drills

Full scenarios

Medical training

Will revert to the most basic training

Training



Don’t Name Them



• Our organization places the highest priority on the preservation of the lives 
of our employees and customers.  If an active shooter event should occur, 
our employees shall use the Avoid, Deny, Defend model.

• If it is safe for them to do so, employees should exit the facility immediately 
to AVOID the shooter(s).

• If employees are unable to safely exit the facility, they should lock 
themselves in their current location and barricade the door to DENY the 
shooter(s) access.

• In the event that employees are unable to utilize the AVOID and DENY 
strategies successfully, they should DEFEND themselves using whatever 
means are available.

• Regardless of the option(s) utilized, employees shall call emergency services 
(911) as soon as it is safe to do so.

• In the event of an active shooter incident, all employees will be required to 
undergo mandatory mental health counseling.

Policy



I Love You Guys Foundation – Standard Response Protocol

iloveyouguys.org

FEMA – IS 907 – Active Shooter – What You Can Do 

training.fema.gov

CRASE Online Instructor Course

TEEX.org

FBI – U.S. Active Shooter Events 2000-2013, 2014-2015, 2016-2017

Fbi.gov 

Stop the Bleed – DHS.gov/stopthebleed & stopthebleed.org

YouTube – Avoid, Deny and Defend (ALERRT.org)

YouTube – Run, Hide and Fight

Resources
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